RECORD OF PROCEEDINGS FOR THE
COLORADO RIVER FIRE PROTECTION DISTRICT
PUBLIC HEARING - 2026 Budget
November 11, 2025
STATION 41, 1850 RAILROAD AVE,, RIFLE, CO 81650

The Public Hearing on the 2026 Budget was called to order by Chairperson Lambert at 6:33
p.m.

ROLL CALL:

Board Members Present:
Alan Lambert, President

Dick Miller, Secretary

Adria Milton-Baker, Treasurer
Addy Bristol, Vice President

Board Member Absent:
Paige Haderlie, Director (Excused)

Others Present:

Leif Sackett, Fire Chief

Dino Ross, Legal Counsel (Via Conference Call)

Scott Van Slyke, EMS/Operations Division Chief

John Gredig, IT Director

PJ Tillman, Administrative Director

Orrin Moon, Prevention Division Chief

Eric Davis, Facilities Manager (Via Conference Call)
Kortnie Valencia, Administrative Support Assistant
James Noah, Firefighter/EMT

Chelsey Johnson, Firefighter/Medic

Matt Mikowski,Lieutenant (Via Conference Call)

Joseph Billings, Firefighter/Medic (Via Conference Call)
Jonathan Perry, Firefighter/AEMT (Via Conference Call)
Doug Richards, Firefighter/EMT (Via Conference Call)
Adam Werner, Firefighter/EMT (Via Conference Call)

A motion was made by Secretary Miller and seconded by Treasurer Milton-Baker to excuse
Director Haderlie from the meeting. The motion passed unanimously.

PUBLIC HEARING AGENDA:

Open Public Hearing -2026 Budget
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President Lambert opened the public hearing.
President Lambert noted that there were no public comments.

Fire Chief Sackett reviewed the overall budget, comparing insurance options and noting
rising employee and dependent coverage costs. He outlined capital needs for Station 61,
including separating construction and remodel expenses and evaluating new equipment
purchases. The discussion also covered long-term sustainability in light of projected
insurance cost increases, including the goal of providing at least 75% family coverage, and
explored potential new revenue sources.

A motion was made by Secretary Miller to continue the Public Hearing to the December 9,
2025 Board meeting and was seconded by Treasurer Milton-Baker. The motion passed
unanimously.

PUBLIC COMMENTS:
None.
ADJOURNMENT:

With no other business to come before the Board, Chairperson Lambert continued the
Public Hearing at 7:12 p.m.

APPROVAL:

The foregoing Minutes, which have been approved by the affirmative majority vote of the
Board of Directors of the Colorado River Fire Protection District, are a true and accurate
record of the meeting held on the date stated above.
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