RECORD OF PROCEEDINGS FOR THE
COLORADO RIVER FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS
October 14, 2025
STATION 64
775 Castle Valley Blvd., New Castle, CO 816

Chairperson Lambert called the regularly scheduled meeting to order at 6:39 p.m.
ROLL CALL:

Board Members Present:
Adria Milton-Baker, Treasurer
Paige Haderlie, Director

Alan Lambert, President

Dick Miller, Secretary

Board Member Absent:
Addy Bristol, Vice President (excused)

Others Present:

Leif Sackett, Fire Chief

PJ Tillman, Administrative Director (Via Conference Call)
Zach Pigati, Wildland/ Support Services Division Chief (Via Conference Call)
Orrin Moon, Prevention Division Chief

John Gredig, IT Director

Dino Ross, Legal Counsel for the District (Via Conference Call)
Kevin Alvey, Battalion Chief (Via Conference Call)

Jonathan Baker, Lieutenant (Via Conference Call)

Tyson Tel, Firefighter/EMT (Via Conference Call)

Chris Macgregor, Firefighter/Medic (Via Conference Call)
Grant Stewart, Lieutenant (Via Conference Call)

Secretary Miller moved to excuse Vice President Bristol from the meeting. Treasurer
Milton-Baker seconded the motion, which passed unanimously.

ADDITIONS/DELETIONS/CHANGES TO THE AGENDA:
None.

CONSENT AGENDA:

Treasurer Milton-Baker moved to accept the Consent Agenda as presented. Secretary Miller
seconded the motion. The motion passed unanimously.

6169625.2 1of4



PUBLIC COMMENTS:

Dan Roberts with Energy Development Partners discussed his proposal for a watershed
restoration program and a vegetation management and fuels reduction effort on BLM and

National Forest lands.
LEGAL COUNSEL UPDATE:

Attorney Ross provided a brief update regarding the challenges surrounding calculating the
property tax revenue growth cap imposed by HB24B-1001.

FIRE CHIEF REPORT:

Chief Sackett provided updates on overall District operations, highlighting seasonal trends
in call volume, staffing developments, and the conclusion of wildland deployments. He also
addressed equipment readiness, apparatus maintenance, and ongoing facility needs. His
report emphasized operational stability and preparation for upcoming winter demands.

NEW BUSINESS/ACTION ITEMS:
a. Fire Chief/Fleet: Review and Consider Purchase Request for Utility Vehicles

wildland Support Services Division Chief Pigati presented a proposal for the purchase of
three new utility vehicles, two designated for the Wildland Division and one intended for
Battalion Chief operations. The board reviewed the purchase order, discussed the request
with Division Chief Pigatti.

Secretary Miller moved to approve the PO for purchase of three utility vehicles and
upfitting. Treasurer Milton-Baker seconded the motion, which passed unanimously.

b. Fire Chief/Administration: Review and Consider 2025 Financial Audit
Engagement Proposal - Haynie & Company

The Board reviewed a proposal from Haynie & Company to conduct the 2025 financial
audit. The presentation included scope of work, cost, timeline, and deliverables.

Secretary Miller moved to approve the 2025 Financial Audit Engagement Proposal.
Treasurer Milton-Baker seconded the motion, which passed unanimously.

OLD BUSINESS/DISCUSSION ITEMS/FOLLOW-UP ITEMS:

a. Fire Chief/Facilities: Review of Station 61 Renovation Progress Report

Fire Chief Sackett provided an update on the progress of the renovation of Station 61.
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WILDLAND /SUPPORT SERVICES UPDATES:

wildland & Support Services Division Chief Pigati reported that the Wildland Division
concluded a successful season, with crews returning safely from multiple deployments. The
division generated strong revenue through assignments. Fleet and building maintenance
continue to run smoothly.

EMS/OPERATIONS UPDATES:

Fire Chief Sackett spoke on behalf of EMS/Operations Division Chief Van Slyke. He reported
that crews continue to exceed expectations in their service to the community. Robert Fields
was promoted to Engineer, and several team members achieved key certifications. Lt.
Koronkiewicz coordinated valuable high-voltage training with Holy Cross Energy.

PREVENTION UPDATES:

Prevention Division Chief Moon gave a brief report on inspections and development
activity, including final inspections at Rifle Apartments. He completed plan reviews for
airport hangars and new housing developments. Fire inspector Lundin wrapped up RE-2
school inspections. With October being Fire Prevention Month, Maria Nechkash and the
crews were involved in outreach activities, including school visits, public education events,
and community engagement efforts aimed at promoting fire safety awareness.

INFORMATION TECHNOLOGY/DATA UPDATES:

IT Director Gredig stated that he continues to work with ImageTrend to prepare for the
2026 launch of National Emergency Response Information System, which will replace the
National Fire Information Response System. He mentioned that he also is looking into a
new product through ImageTrend called Al Assist that will help automatically populate
EMS reports.

ADMINISTRATION/FINANCE UPDATES:
Administrative Director Tillman provided updates on billing, including tracking
outstanding wildland invoices and processing the annual state grant for the volunteer

pension plan. Administrative Assistant Valencia supported open house preparations and
managed social media activity.

DEPARTMENT GOOD NEWS:

Chief Sackett recognized several members for outstanding performance and
professionalism. Engineer Lister and Paramedic Mikowski were commended for their
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initiative in enhancing live fire training. Battalion Chief Sierra Carroll was praised for her

leadership and dedication to training excellence. A team of firefighters was acknowledged
for their technical rescue on the JQS Trail, and Firefighter Paul Crouse was recognized for
his compassion for a recent visit with a board member.

BOARD MEMBER COMMENTS:

Director Haderlie thanked the team for their efforts in preparing and presenting the
budget.

Treasurer Milton Baker praised the department for truly living up to its mission statement,
noting that the department has genuinely good people.

President Lambert emphasized the importance of the department’s mission statement,
stating that it guides everything the department does. He noted that following it is essential
and that everyone in the organization is fully committed to and aligned with its purpose.

Secretary Miller shared a personal health update, expressing that his condition is being
managed with treatment.

BREAK:

Chairperson Lambert called for a five-minute break.

EXECUTIVE SESSION:

By unanimous vote, the Board went into executive session at 8:04 p.m. to receive advice of
legal counsel regarding a workforce matter pursuant to C.R.S. 24-6-402(4)(b) and (f).
Attorney Ross certified for the record that the executive session constituted a privileged
attorney-client communication and would not be recorded. By unanimous vote the Board
came out of executive session at 8:13 p.m.

ADJOURNMENT:

With no other business coming before the Board, Chairperson Lambert adjourned the
meeting at 8:14 p.m.

APPROVAL:
The foregoing Minutes, which have been approved by the affirmative majority vote of the
Board of Directors of the Colorado River Fire Protection District, are a true and accurate
record of the meeting held on the date stated above.
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