RECORD OF PROCEEDINGS FOR THE
COLORADO RIVER FIRE PROTECTION DISTRICT
PUBLIC HEARING - 2026 Budget
October 14, 2025
STATION 64, 775 CASTLE VALLEY BLVD. NEW CASTLE, CO 81647

The Public Hearing on the 2026 Budget was called to order by Chairperson Lambert at 6:00
p.m.

ROLL CALL:

Board Members Present:
Alan Lambert, President

Dick Miller, Secretary

Adria Milton-Baker, Treasurer
Paige Haderlie, Director

Board Member Absent:
Addy Bristol, Vice President (excused)

Others Present:

Leif Sackett, Fire Chief

Zach Pigati, Wildland /Support Services Division Chief

Orin Moon, Prevention Division Chief

John Gredig, IT Director

P] Tillman, Administrative Director

Dino Ross, Legal Counsel for the District (Via Conference Call)
Kevin Alvey, Battalion Chief (Via Conference Call)

A motion was made by Secretary Miller and seconded by Treasurer Milton-Baker to excuse
Vice President Bristol from the meeting. The motion passed unanimously.

PUBLIC HEARING AGENDA:

Open Public Hearing -2026 Budget

President Lambert opened the public hearing.

a. Confirmation of Publication of Notice of Public Hearing

Administrative Director Tilman confirmed that notice had been properly published in the
Post Independent on October 10, 2025.

b. Review of Draft 2026 Budget
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Chief Sackett reviewed the key focuses of the 2026 budget, including personnel costs,
renovating Station 61, and expanding staffing due to rising call volumes. Proposed changes
include moving to PPO 6 for the opportunity to offer full health insurance coverage, adding
positions in the training and IT divisions, and filling vacant roles. The Board reviewed four
budget options to consider before the November 11, 2025, Budget Meeting. There was also
discussion on future plans for Station 43 including staffing and potential land partnerships
with BLM to build a shared station.

PUBLIC COMMENTS:
None.
ADJOURNMENT:

With no other business to come before the Board, Chairperson Lambert adjourned the
Public Hearing at 6:37 p.m.

APPROVAL:

The foregoing Minutes, which have been approved by the affirmative majority vote of the
Board of Directors of the Colorado River Fire Protection District, are a true and accurate

record of the meeting held on the date stated above.
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